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Building a portfolio of brands with strong equity
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Q SHAKEY'S PIZZA ASIA VENTURES, INC. (SPAVI)&

OUR VISION

To be the preferred and dominant casual dining & food service player
in the Philippines and internationally with a portfolio of WOW! Brands
with strong equity and industry-leading margins

The #1 full-service

pizza chain with

over 67% market
share in the
Philippines

The undisputed
leader in the

kiosk-based fries
chain segment in
the Philippines

An emerging fast

casual and

full-service
restaurant chain
in the Philippines
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Master franchise for
one of the leading
milk tea and
bubble tea players
in Singapore
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An artisan pizza
concept widely
known for its

build-your-own
pizzas



SPAVI has 50 years of brand legacy and still growing
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In early 2022, we added Potato Corner to our por?folio

A WOW! Brand with great potential /

ICONIC BRAND SCALABLE BUSINESS VAST GLOBAL
with strong equity among MODEL FOOTPRINT
both consumers and asset-light, with attractive with an opportunity to deepen
Eelisees unit economics supported by its presence in key markets

industry-leading margins

(PoTaTo CORNER)
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The undisputed leader in the chained kiosk-based —
fries segment \

Homegrown brand with 33 years in the food retail business of selling flavored fries

. Consistent top 3 player* in the chained street stalls/kiosks industry for the past five years;
the top-of-mind franchise for micro and small entrepreneurs 4

FRIES

SINCE 1992

(PoTATO CORNER)

*Source: Euromonitor



OUR STORY

For 32 years, POTATO CORNER has been serving
the world's first and original flavored French fries
to kids and kids-at-heart.

We are known for our mouthwatering flavored
French fries, prepared fresh, fried to order,
seasoned with passionately formulated
proprietary flavors, and served hot and crispy all
the time.

While Potato Corner is flexible to localize its
flavors, its core flavors - Cheese, Barbecue, Sour
Cream and Onion, and Chili Barbecue - are

maln‘stays in every store. \




OUR STORY

POTATO CORNER started in 1992 with a humble cart that opened in
the then-biggest shopping mall in the Philippines.

The concept of flavored French fries was brought to life by a group of
young friends who wanted to have a food business in order to buy
mobile phones for themselves which were expensive back then.

In 1993, just a year after it first opened, Potato Corner started

franchising. It explored larger store formats and grew to more than
100 stores in 5 years.

In 2003, it received the Hall of Fame Franchise Excellence Award for
being the outstanding Filipino Franchise of the Year in the food
category for 3 consecutive years.

Today, it is present not only in its home country, but also globally.
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GLOBAL PRESENCE

'
4 e

Geidd SEAM2000%m
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Consistently growing over the past 33 years with

MORE THAN

2 500+ STORES
WORLDWIDE!

Over 2100+ stores in the Philippines




POTATO &4 CORNER

SPAVI INTERNATIONAL PRESENCE

as of December 31, 2025

+80 Net NSOs 2024

) Taiwan
UK 7%
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RAND
STRENGTHS ™

UNIVERSAL APPEAL

FLAVORED FRIES

LOW INVESTMENT;
FLEXIBLE FORMATS

(Potato Corner)




Experiential Snackers who
crave multi-sensory

experiences to add delight | A-SPUER -
to their day-to-day TR

« Primary: Young Working
Adults

Broad: ABC Students to Young
Parents
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BRAND VALUES
& PERSONALITY
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Fun-loving life Larger-than-life Trailblazing
of the party Generously open, Always keeps things
Not one to take itself outgoing, and full of life fresh and exciting

too seriously

mclusive

TONE OF friendly
varm & engaging
VOICE ul & lively

POTATO CORNER
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PRODUCTS &
STORE FORMATS
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FLAVORED FRIES
Classic Flavors

FLAVORED FRIES
Specialty Flavors

SPECIALTY FRIES

CORE PRODUCTS

Chili

Hash Browns

Crinkle Cut
Fries

White

o

Waffle Fries

Ranch’o
Cheddar

L

PoTATO CORNER
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LOCALIZATION - FLAVORS
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Sweet Corn
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PotaTo CORNER
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LOCALIZATION - CHICKEN
SNACKS

LW’AY_O‘_-:": ¥’ Connis)

' onp. - =i
|| anE il aisel

~ B
(Porato =t Connix))

CRUNCH INTO OUR

CHICKCHARRONES!

Chicken Skin .
Corn Dog Chicky Nuggets

»

PoTATO CORNER
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LOCALIZATION - OTHER .
SNACKS

Fish Lava and Chips Corn Stick Crispy Wonton Fish B
ish Ball
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CRISPY FISH SKIN

PoTATO CORNER
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LOCALIZATION -
DESSERTS & BEVERAGES
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INDOOR / LOW PARTITION KIOSK OUTDOOR KIOSK CART
(130 - 160 SQFT) (85 -107 SQFT) (45 - 65 SQFT)

IN-LINE COUNTER DINE IN
(160 - 270 SQFT) (270 - 390 SQFT)
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GRAND
OPENING

MAL AYS] I\ IN MALAYSIA

FIRST STORE OPENING
Sunway Pyramid

4
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TAIWAN OPENING DRAWS STRONG CONSUMER RESPONSE »
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TAIWAN
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TAIWAN
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PoTaTO CORNER

UNI-PRESIDENT DEPARTMENT STORE
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SHIN KONG MITSUKOSHI

PoTATO CORNER
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TAIWAN
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TAIWAN
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BIG CITY
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METROWALK ZHONGLI

PoTaTO CORNER
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KOKKOK MEGA MART
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KOKKOK MEGA MART
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MALAYSIA

SUNWAY PYRAMID MALAYSIA
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PoTATO CORNER
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MALAYSIA

SUNWAY VELOCITY
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MALAYSIA
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PoTATO CORNER
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MALAYSIA

PAVILLION

¥
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MALAYSIA

SUNWAY CARNIVAL PENANG
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THAILAND

MAYA CHANGMAI THAILAND
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THAILAND
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PoTATO CORNER
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THAILAND
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CENTRAL BANGRAK THAILAND
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PoTATO CORNER
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CHARN AVE THAILAND



CAMBODIA

MAKRO CAMBODIA
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YANMAR

MAKRO MYANMAR
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POTATO CORNER
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_MYANMAR
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CITY MART THAMINE
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POTATO CORNER



SINGAPORE

WOODLEIGH MALL

PoTaTO CORNER
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SINGAPORE
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POTATO CORNER
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SINGAPORE

PARKWAY PARADE

L



|

SINGAPORE

SUNTEC CITY
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PoTaTO CORNER
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WUJIANG ROAD SHANGHAI

.

PoTaTO CORNER
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SHANGHAI METRO CITY

.

PoTaTO CORNER



HANGZHOU XIXI YINGXIANG

PoTATO CORNER
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WUHAN SHIJIECHENG
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POTATO CORNER



A

.
WENZHOU YINGXIANG

POTATO CORNER



|

SHENGYANG JOYCITY
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PoTATO CORNER



SHANGHAI PEOPLE'S PLACE RAFFLES
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PoTaTO CORNER
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BEIJING SHOUKAI MIXC
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POTATO co RNER Strategica”y bUildS P A I;E T N E R S Cambridge REAL ESTATE INVESTMENT TRUST
partnerships with leading mall
operators and prime location mstﬁe&{ JEON MALL ||I|||II CUSHMAN &

developers to ensure its brand reaches
the busiest, most visible consumer
hubs in every country it enters. By
prioritizing high-foot-traffic
destinations including bustling

\\ MACERICH’ ‘;‘v =4 AOT

WEST EDMONTON MALL

shopping malls, transport hubs, CENTRALGroup WY Pakuwon Group  SIAMPARAGON
lifestyle centers, and entertainment
districts, the brand captures a diverse @@ 4™ metromall.
and dynamic audience. LIPPO MALLS !

. . . %
The following highlights some of the key SIMON Ayl WLl Carrefour (§9)
locations where Potato Corner has e <Xl 1>
successfully established its presence, TESCO @) rg ROBINSONS
showcasing its commitment to Lotus >~ (= (- MATLS)

premium, high-exposure sites that
drive growth and brand visibility globally.
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CENTRE OF EXCELLENCE

OPERATIONS

Pre-opening & post
opening territory
activities

Potato Corner
Training and
Onboarding Program
Potato Corner Quality
Management
Quarterly Territory
Performance and
Profitabilitv Review

SUPPORT

(L)

MARKETING

Annual marketing
calendar

Integrated marketing
campaigns

New product
development and
Innovation
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RESEARCH & DEVELOPMENT

Continuous menu architecture and
optimization

New product innovation and testing
Flavor development

o=

SUPPLY CHAIN
MANAGEMENT

Strategic global
supplier network
Comprehensive
supplier sourcing
Local regulatory
compliance

PoTATO CORNER
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Master Franchisee Selection Criteria

@ Capability
« Experience in

Restaurant Ops or
retail or hospitality

Commitment

« Willing to sign multi-unit
franchise agreement

« Willing to invest in a strong
* Able to deliver multi- team to grow the brand

sites expansion

@ Capital
» Sufficient funds to deliver

on Years 1 & 2
Development commitment

Culture

* Growth oriented

e Customer-centric
- Backed by strong  Believes in the Brand

financials * Good fit with SPAVI
WOW culture



FRANCHISE APPLICATION >
I. Introduction and Discovery
1. Submit Letter of Intent 2. Complete Franchise 3. Intro Meeting 4
Forms
* Applicant Background * Franchise Introduction
* Area of Interest * Franchise Application Form  Potato Corner Presentation
* Non-Disclosure Agreement » Initial Assessment
Il. Evaluation and Selection
cr sns . o : : 7. Finalize and Sign
4. Feasibility Study 5. Market Visit 6. Submit Required 5
Documents * Finalize franchise key terms
- COGS Analysis * Market Assessment . Business Plan . Agree on dey’t schedule
e P &LAnalysis  Face to face Meeting . Company Registration « Sign Franchise Agreement

 Competitor Check  Bank and Financial Statements

e Government IDs

( PoTaTO CORNER



CONTACT

NAME : Kathryna G Manalo

MOBILE : +639177060407
EMAIL : kgmanalo@shakeysinternational.com
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