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SYMBOL OF TRUST

1869

Our Beginnings

Over 145 years of quality & innovation

1857-1932
Introduction
Haji Nizam Din identified the potential during the mutiny of 1857 and started manufacturing

tents for the army in the year 1869. The Government of India placed the firm on the
approved list of contractors for government, railway and ruling chief of India.

1932-1947

World War Il

In the year 1939, the military authorities expressed their appreciation by relying on the
company for the manufacture of numerous tents. Heavy military demand compelled
NIZAM to manufacture different kind of tents for the military authorities which were sent to
various parts of the subcontinent and a new factory was started in 1942.

1947 — 1965
New Manufacturing Unit

After the formation of Pakistan, Nizam started a tent manufacturing unit in Karachi. The first
export order of tents was received from the Iranian Embassy, making NIZAM the first tent
manufacturer in Pakistan to export tents to a foreign country. In the early sixties, a Saudi
Army delegation visited Pakistan and placed an order through the defense purchase
department for export of military tents to Saudi Arabia which was followed by another order
through the Saudi Embassy for Hajj Tents.

1965 - 1985

Market Exploration

Shelter and relief items were supplied to the Pakistan Army during Indo-Pakistan war, 1965.
The increase in demand lead to the mechanization of production; weaving looms,
automatic power driven jiggers, waterproofing plant and industrial sewing machines were
installed. Strenuous efforts were made to increase exports; which were followed by
repeated visits to Middle Eastern & North African countries. The efforts were converted to
export merits recognized by the International Export Association with recipient Gold
Medallion Award for our services rendered in the exports arena.

1985 - 2000
Business Expansion

New markets in U.S & Europe were explored in order to expand along with continuous
improvement and modernization which resulted in setting up Pakistan Tentage Industries
as the weaving unit for NIZAM. The early 80's saw consolidation of the Middle Eastern
markets and development & supply of the outdoor camping products in Europe; Germany,
England, Netherland & USA. NIZAM got an opportunity to supply tents to the leading Aid
Organization who were facilitating the Afghanistan Refugees which was regarded as one of
the largest contract signed between an Aid Organization and a private company.

2000 - 2016
Strategic Partnership

The new Humanitarian Relief Business Division was further strengthened with partnership
between NIZAM and Alpinter SA.
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NIZAM
Group of Companies

A symbol of trust since 1869

Established in 1869, H. Nizam Din & Sons Private Limited is one of the
oldest and largest business groups in Pakistan operating a diversified
portfolio of businesses. It is a family-run business that manufactures
innovative, high quality & cost-effective products and multi-purpose
shelters. NIZAM adheres to sustainable and ethical business standards
through vertically integrated business model, thus, controlling and
managing the entire product development and production processes.

In a predominately old industry, NIZAM has established itself as a
world leader today, with its vision of investment in modern equipment
and technology that contributes toward making products timely,
efficiently, and cost effectively. Innovation, functionality, quality and
design are the cornerstones that support our product development.
With our robust research and development team, our technical
insight into materials & production methods, and over 150 years of
experience in the business, we bring innovative and benchmark
quality products to the market.
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1869 1032 1042 1047 1057 1975 1978 2000 2012 2012 2012 2016 2017

Started New Production New factory Small Retail New Factory Converted New Weaving Strategic NIZAM Energy HNDS - Trading Alpinter NIZAM Apparel New Business
manufacturing Unit at Ravi at Tapp Road, Outlet in in SITE Area, Partnership Unit as Partnership arm of NIZAM NIZAM Industries Division - Bags
Tents & Canvas Road, India India Karachi now Karachi, PK to Private Pakistan with Alpinter Group

known as Limited Tentage SA
NIZAM Events Industries
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NIZAM Relief

Restoring the faith in Humanity; Ready for the Unexpected!

We assist, anticipate and enable leading humanitarian aid organizations in natural and man-made disasters around the world. Over the course of last

century, NIZAM has sustained and evolved as a leading supplier of humanitarian relief supplies. We have further consolidated our value proposition to our

customers by forming a first of its kind joint venture with Alpinter S.A, Belgium; offering world class marketing insight, customer service, logistics, quality

control, Research & Development center in the heart of Europe. Together, we have led innovation in design of Shelters (Family & Multi-Purpose Tents), Blan-

kets and customized Non-Food Item kits with our zeal of working towards a better future. PARTNERS WITH

Our production facilities across Pakistan, UAE, China and Bulgaria are equipped with state of the art machinery, stringent quality procedures, ethically -
responsible manufacturing processes, lean management and innovative techniques. We are one of the leading global suppliers in the humanitarian indus-
try to operate global footprint of production facilities and warehouses that maintain "Never out of stock" from Asia, Middle East and Europe. Hence, A L P f N i E R

r

ultimately fulfilling our promise to the global humanitarian community of being "Ready for the unexpected!”
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NIZAM Canvas

Engineered to Survive!

NIZAM is one of the market leaders in supplying canvas fabrics globally for a variety of applications. Our
experience has helped in developing fabrics that deliver superior durability and performance. Through close-knit
collaboration with textile development engineers and program managers, we have been able to create sustain-
able and functional canvas fabric for a variety of industries. Our fabrics provide real tactical improvements in areas
such as weight, durability, concealment as well as enhanced resistance to fading, rotting, water resistance, UV
degradation and flame repellent. We are focused on the development and manufacturing of technical fabrics for
a variety of uses:

Canvas Fabric

Leisure, Camping, Relief and Military
Tents, Applications & Accessories

i

Tarpaulins

Truck, Car, Tank, Bike
& Gun Covers

Military, Backpacks, Rucksacks,
Messenger, Duffle, Kit, Tote, Tool and
Promotional Bags

Moisture
Regulating

v

Dirt
Repellent

A

Strong



NIZAM Outdoors
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An idea to climb spirit of adventure! ;"’%Eé__ﬂjﬂie}g.:}‘}_‘. 28
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With our origins dating back to 1869, NIZAM has a long history in manufacturing and exporting a wide array of S - S .?L i ZXR T . v"'ﬂ
economical & pristine quality canvas fabric, outdoor camping tents, backpacks and accessories. We are always ; :
keen to ensure that we are at the forefront of providing inspiring ranges of high quality camping gears. From the
occasional camper who wants to enjoy a day out in the hills to demanding mountaineers pushing the limits in the
big ranges, every product is carefully designed and manufactured to provide a comprehensive range of world class
and high quality products. Our vertically integrated structure made it possible to customize fabric and different \I%VRA(;%IB ROT
designs in order to keep up with the ever changing trends of the industry, customer taste & preferences. b, _ - PROOF
A : we
g FLAME uv

RETARDANT PROOF
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NIZAM Apparel

Stitching success from a common thread!

Established in 2016, NIZAM Apparel was set with the vision of making a mark in the global fashion
industry. Started as a Cut to Pack (CTP) unit with an integrated laundry for woven garments, our state
of the art setup, together with the top Garment professionals of the industry who understand the
pulse & passion for fashion make us proficient to offer fast fashion offerings. NIZAM strives to become
a niche producer of woven garments with core focus on sustainable, complaint and ethical manufacturing
of highly technical super-stretched elastin garments made from denim, dyed Garment and piece
dyed fabrics in various technical blends.

We embed sustainability into our organization and our product development by minimizing the envi-
ronmental carbon impact of our products through innovative and sustainable industrial practices,
always without compromising on comfort, quality and design. Our designs are driven by understanding
latest trends in consumer preferences, changes in our customers' product requirements and newly
accessible technologies, materials and embellishments to keep us ahead of our competition. Our
ability to perceive proactively with our customers & partner fashion designers across the globe and
keeping up with the latest trend of “Fast Fashion Windows" are our greatest strengths. Our aspirations of
growth are built on the philosophy The Truth is in the details!




NIZAM Energy

We believe Solar is the Solution!

Incorporated in 2012, Nizam Energy has quickly become Pakistan's
leading Solar Energy Company offering solutions for residential and
corporate clients. Nizam Energy provides solar energy solutions for
home and business. We offer comprehensive and complete solutions
including design, construction, operation, management and financing
services. We are the only company in Pakistan with experience in
managing utility scale projects and insight into working within the
confines of regulatory policies and varying geographies, both in urban
and rural settings.
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NIZAM Events

Behind every event, there is a great work of Art!

NIZAM entered the hospitality business in 1869 and has been offering turnkey event
management solutions for the most prestigious events in Pakistan. We take great pride
in providing our event planning experience to help create an unforgettable event,
whether you are planning a chic outdoor wedding or any corporate event gala. Nizam
Events delivers exceptional consultation, service and support from initial planning and
coordination, through on-site installation and troubleshooting and post-event evaluation.
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HNDS International LLC.

Always ready for the unexpected!

Set up in 2012 with a vision of holding and trading arm of Nizam Group,
HNDS engages in cross border business trade of Humanitarian Relief,
Textiles, Commodities and support its subsidiary companies in sourcing
and indenting products.




ALPINTER NIZAM

INDUSTRIES

Strategic Partnership

NIZAM has partnered with a Belgium-based company, Alpinter SA, for the
manufacturing of core relief supplies. This successful relationship has led to
innovating new Shelter Tent designs, pioneering the production of synthetic fleece
blankets in Pakistan and a state of the art facility to produce stainless steel
cookware in Ras al Khaimah, UAE. The strategic partnership has been providing
timely solutions to leading Aid Organizations for all their emergency humanitarian
needs during desert and mountain warfare, emergency response, disaster events,
natural calamity and catastrophe, thus, evolving the company in to a symbol of
trust worldwide for Canvas Tents, Fabric & Allied products.

Together, we develop and manufacture products for the humanitarian
aid and development sector with an aim to improve everyday lives
of people in need, by introducing new products as well as
production methods. We aspire to innovate, to inspire, and to
effectuate efficient, practical and economical solutions that
benchmark us in international & local markets. We take pride

in maintaining long-lasting relations with our clients,

offering them world-class service, quick response-

time and timely deliveries at competitive prices.

ANl is the first manufacturer of Core Relief
[tems with in UAE.




Warehousing,
Transport & Logistics

At your service 24/7

WAREHOUSE Warehouse

Strategic warehouses in Pakistan,

UAE, Belgium, Uganda, China,

Emergency Stock

Emergency Stockpiles available:

- Family Tents / Multi-Purpose Dispensary Tents
- Synthetic Fleece Blankets

+ Tarpaulins
- Emergence Hygiene, Survival & Shelter Kits

Supply Chain Management

Immediate deployment during emergency and
aftermath of catastrophic events

Transportation
- Transportation by air, land and sea
- Trusted freight charters

Logistics Support
Goods transfer from a source location
to a predefined destination.

Production Units

Our Production Facilities

Garment Factory

0 Integrated Factory Lahore. Pakistan

for Tents & Blankets

Karachi, Pakistan Manufacturing Unit e

of Relief Supplies

e Weaving Factory Ras Al Khaima, UAE

Karachi, Pakistan Laundry Unit

Lahore, Pakistan
v

] godel
> Factory Size Employees %309
\ 1 million square feet 2500 M

Monthly Production Capacity

Tents Blankets Tarpaulins
20,000 units 400,000 units 100,000 units

Apparel Fabric
200,000 denim 1,000,000 meter

Warehouses/ Storage Units

* I
*
*
: - —

" Production capacity might vary depending on demand and emergency response situations”




Approach towards work

Customer-centric

Our primary focus is to meet customer requirements and to exceed customer expectations.
We strongly believe that sustained success is achieved when an organization attracts
and retains the confidence of customers and other interested parties on whom it
depends by trying to meet their current and future needs.

Process-driven

We firmly believe that consistent and predictable results are achieved more effectively
and efficiently when activities are understood and managed as interrelated processes
that function as a coherent system. Our quality management system consists of interrelated
processes that enables us to optimize our systems, operations and their performance.

Research & Development

Our Research and Development division focuses on innovation and continuously make
every effort to improve process methods that enhance our existing products and new
product development. All the facilities at Nizam are ISO certified, with focus also on being
a socially responsible manufacturer which makes us an ideal business partner in terms of
credibility and services quality.

Modern Technology

Innovative approach and application of modern equipment and technologies at NIZAM
are a prerequisite for advancement, competitiveness and quality. Everything we conduct
is guided by the set of principles which define our approach towards conducting business
and have been at the core of NIZAM since its inception. Premium Quality and Innovation
are the shared convictions that we bring to our professional and personal conduct - they
are a fundamental strength of our business.
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Sustainability

We are always looking for ways to improve and enhance our production processes and
standards. We have incorporated a comprehensive lean management programme to
ensure continuous improvement by maximizing consumer value while minimizing
waste in all forms.
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Our People

our greatest strength

We believe the success of our company depends
on our people as they are our most valued asset.
They are not just partners in our progress but
also the most critical factor in transforming our
vision to reality. Our focus is to develop a culture
where quality is top priority, innovations are
encouraged, & systems are followed consistently.

Today the Nizam group employs over 1,500 people of over
6 nationalities in 5 countries across the globe. Over the
years, we have been fortunate to attract some of the most
talented professionals in our industry. They stay to build
rewarding careers because of our entrepreneurial spirit, a
commitment to our people and the high expectation for
excellence. Our people are our most valuable asset - they
are skilled problem solvers that believe challenges can be
opportunities. We have created a team of experts and
experienced professionals who have the passion,
determination and experience from across the industry, to
take this company forward.

NIZAM attributes its success and competitive edge to the
team it has built as we nurture a culture of creating the
best possible work environment by providing benefits,
regular training and skill building capacity of human
resource to ensure what is created is the best.

CREATIVITY INTEGRITY

INNOVATION COMMITMENT



Quality & Innovation

Quality Management

We take pride in delivering top quality products to world class stand-
ards as we constantly seek to be unique. We are customer focused,
and have a process-driven approach which guarantees continual
improvement and a mutually beneficial relationship with our clients.
We manufacture innovative products that complies with the quality &
regulatory standards, also, maintain transparent reporting followed by
all of our business divisions. Our focus is to develop a culture where
quality is the top most priority, innovations are encouraged, and
systems are followed consistently.

Quality Control

We seek to ensure that product quality is maintained or improved and
manufacturing errors are reduced or eliminated by conducting
stringent quality checks throughout the production process to ensure
compliance with specifications.

Quality Assurance

We follow the real-time Quality Assurance regimen which ensures
that errors are caught quickly and causes are immediately rectified.
NIZAM has a vertically integrated business model which allows us to
manage and control the entire product development stages, production
processes and quality management practices. \We have a separate
Quality Management department that performs random process and
system audits to ensure maximum customer satisfaction. To achieve
that purpose, quality objectives and key performance indicators have
been set for each individual department.

Innovation is doing
new things

We recognize that great design and innovation are a competitive
edge; the only way to connect with consumers through aesthetic,
design, and functional appeal.

Fire Retardancy

We are one of the few suppliers to offer
innovative, affordable and durable Fire
Retardant finishes, tent and tarpaulin
fabric to the humanitarian aid
community and camping industry.

Quality Standards

We comply with external standards and regulations to ensure business
excellence. We take pride in our achievements and the certifications
below reflect our dedication to consistently providing sustainable,
reliable, and outstanding products that meet the needs of our
customers and other stakeholders. Our company complies with the
following quality certifications;

Sustainable washes

- e are trying to lessen our impact on the environment by devising new

products, ways and processes which can help in reducing the

J ] ) environmental footprint and toxic processes of textiles. We are able to save

l energy, chemical cost, water usage, cost of labor and sewer charge through
water less sustainable washes which is a natural eco-friendly and non-

polluting treatment.

- 1SO 9001:2015 Quality Management Systems
- BSCI Business Social Compliance Initiative

Innovative approach

and application of modern _
. tandtechnoloai t Decentralized Solar Through Easy Installments
equipment an ecnnotlogies a We are providing innovative Decentralized Solar Systems that bring

NIZAM are a prerequisite for electricity to home, allowing families to supplement their income and
advancement competitiveness and access the products of a modern society at a low cost.
1 1
gaining of global leadership.
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Our People

We foster a culture of empowerment,
engagement, an innovation that values
inclusion and diversity in a highly
connected workplace. We strive to
empower communities economically
by creating sustainable job opportu-
nities & and to contribute towards
economic growth of the country.

Corporate
Social Responsibility

Corporate social responsibility is an essential part of our

business operations and functions. We understand that
sustainable business practice is an ongoing commitment
to the wellbeing of our employees, the environment
where we work and the communities we serve.

Our Products
& Production

We recognize the impact we make,
and we are constantly changing and
improving the way we manufacture
and design our products to build a
better future. We set high standards for
our production processes and maintain
translucent reporting throughout the
supply chain. e adhere to rigorous
international and external auditing
process on quality, social and environ-
mental parameters as quality and
regulatory compliance are of the
utmost importance, also, we are com-
mitted to lean manufacturing.
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Equal Opportunity
Employment

NIZAM fosters a culture of team-
work where the people are driven
to operate and perform with the
highest integrity and values. As an
equal opportunity employer, NIZAM
hires people purely on the basis
of merit and is committed to
providing equal employment access
to all people, regardless of race,
religion, gender, nationality, or
disability.

Green Office

We have a vision of becoming a green company that is environmentally friendly and socially

responsible. In its efforts towards sustaining the environment for the generations to come,

NIZAM is committed towards adopting the best practices necessary to ensure a greener

society. For achieving this purpose, we have collaborated with W\WF-Pakistan and introduced

Green Office Initiative at our workplace and business practices; a program aiming for

Environmental Sustainability. Some of the key projects undertaken as part of the scheme are:

- Reducing the consumption of the natural resources by improving offices’ environmental
efficiency

+ Reducing energy and paper consumption cost

- Promoting sustainable practices by increasing environmental awareness of employees
through environmental advocacy seminars and trainings workshops

- Promoting climate change mitigation by requiring energy saving and use of renewable
energy sources

Waste Water Treatment

We convert waste water that is no longer needed or is no longer suitable for use - into bilge
water that can be discharged back into the environment. Waste water is full of contaminants
including bacteria, chemicals and other toxins. The treatment aims at reducing the
contaminants to acceptable level to make the water safe for discharge back into the environ-

Energy is future, make it bright!

Solar power has become a sustainable and cost-effective energy having a positive effect on
society as it reduces water pollution, hazardous waste and air pollution. We continuously strive
towards lessening our impact on the environment and making a positive difference in the
communities we operate in. We have efficaciously reduced our impact by 20% since last year
by installing clean energy systems at our facilities to help combat greenhouse gas emissions,
reduce our collective dependence on fossil fuel and electric-power carbon footprint.

Community Service

As part of our CSR initiatives, NIZAM semiannually hold blood drives where employees donate
blood for the treatment of chronic blood diseases and seek to save precious lives through
blood donations, also, to address the shortage of blood. The drive is held at NIZIAM Offices in
cooperation with the Indus Hospital. The initiative is a simple action that does not require many
resources but that has high social impact.

Transforming Education

We are more than just a business; we are part of a global community. We strive to become an
active and responsible member of the communities in which we operate and a responsible
global citizen that contributes towards supporting our local communities by addressing basic
needs like education. We believe that every child has a right to education and for that purpose
we have collaborated with The Garage School which is a non-profit initiative by Safi
Benevolent Trust in their mission to uplift the community through provision of quality
education, healthcare and lifestyle. We believe it's vital to ignite young people's imagination
who are striving hard to learn, hoping that one day we will become the change we wish to see
in the world.
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