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[SOFINA] Who are Sofina Foods?

We are a unique MFP supplier - Chilled & Frozen, Brand
& Own Label right across the seafood & pork categories

We can take a holistic MFP approach, based on strong
market & consumer insights, with an aspiration to grow

the whole MFP category by inspiring people to love fish
& meat more often

With a proven track record of successful innovation, we
are perfectly placed to achieve this aspiration

Our goal.is fo foster strong partnerships with our key
suppliers, NGOs & Governments 1o ensure we deliver the
highest quality and best value end-to-end supply chains
for our customers and consumers

Our exceptional technical & factory standards are
supported by a culture of openness, transparency & trust

We now have Solid Manufacturing Contingencies across
the UK and Europe ensuring security of supply

Our unrivalled passion, is supported by exceptional,
committed & experienced teams right across our
business
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[SOFINA] Our Leadership Team

Wichael Latifi Simon Smit+h

Founder, Chairman Vice Chairman
& CEO t Sofina Europe

Steve Ellis

Strategic
Advisor

Andy Rutherford

Chief Finance
Officer

Panl Croft

Chief Commercial
Officer

Greq Rule

Business Performance,
Procurement & Agriculture

William Puncanson Ken Hallahav
Chief Operations Officer Chief Operations Officer
Seafood Pork
Dominic Kerrigam Scot+ Jolhmston
Group Group Technical & CSR
HR Director Director
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SOFINA| Our History
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Acquisition of

Fletcher’s Fine Acquisition of
Foods Lilydale Inc.

Grown to 1,110 Grown to 3,000+
Employees Employees

Acquisition of
Quality Meat
Packers (Brampton)
Grown to 395
Employees

S BRIE

Santa Maria
Foods

Grown to 3,700+

Employees
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Acquisition of

Acquisition of Eight
Fifty Food Group
Grown to 13,300+

Employees
Globally

2012
Acquisition of Vienna Acquisition of Company renamed Acquisition of Acquisition of
Meat Products Cuddy Food as SOFINA FOODS JANES Family Fearmans Pork Inc
Began with 6o Products Foods Grown to 4,600+
Employees Grown to 590 Grown to 3,300+ Employees
Employees Employees
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rociour June 2018 June 2020
Acquisition of Karro by I
CapVest Partners :_________-:
\EIGHT FIFTY]

Acquisition of Young’s and
formation of Eight Fifty Food Group

Sousee: Company information

October 2020
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Greenland Seafood

CARROLL'S April 2021
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December 2020 @
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CapVest Partners agree the sale of Eight
Fifty Food Group to Sofina FoodsInc.

Our Vision

| SOI?INA |

To be the most
successful food
company in the world

Global Turnover

Our Core Values

Integrity
Respect
Accountability

h Farming Operation &
48 Production Sites

Our Mission

Driven by a relentless focus
to deliver
Operational Excellence
in every corner of the
company to meet and
exceed our commitment to
all stakeholders we serve

< 13,000 @

’ Colleagues
dib

Quiding Principles

Entrepreneurial Spirit
Family Values In Business
Disciplined Approach to

Business

Social Responsibility
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Sofina
Manufacturing
Canada, UK, ROI,
France, Germany




SOFINA | Pork Manufacturivg Footprint & Site Overviews

| Brydock (A

Own outdoor-bred, high welfare pigs
from farms in Brydock, Scotland

| Cookstown (B

Largest pig processing plant in
Northern Ireland, with 23k pigs
processed per week

| Malton ____(C_

Malton kills, butchers, cures, processes
and packs c. 30k pigs per week, to
offer a wide range of pork products

Scunthorpe Q

Dedicated bacon slicing facility with
capacity to deliver 1000+ tonnes of
bacon per week

- Hu (E]

Produces frozen value added
products including sausages, burgers,
stuffing and others

Callan Bacon o

Produces bacon & pork, supplying
retail, foodservice & B2B customers

| Ribworld (M

Leading supplier of sous-vide meat o
retail, foodservice & manufacturing
customers.

BRYDOCK
FARMS

Brydock Farms
throughout Scotland =
Borders &

Northumberland

Northumberland, Cumbria
Durham, Yorkshire &
Midlands
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CF ) Haverhill

Cooked meats facility, supplying a
wide range of cured and uncured
products in a variety of formats

Halal approved facility producing
Burgers, Kofta's, meatballs, etc.

Butcher's counter solution for retailers

TS Bloor & Sons

Traditional cooked ham business
acquired in June 2018

FJG Logistics

Karro cold storage and logistics hub

Stirchley Bacon

Produces bacon primarily for the
foodservice sector

o Carroll Cuisine

Leading brand within Ireland across
Cooked Meats and Ready Meals.




SOFINA| What we do...




[SOFINA] Our Trusted Brawds

Stirchley Bacon BRYF}I%\%CK CHIP SHOp = GaStrO

[ ; |
THE FOODSERVICE SOLUTION I A — Brilain's Favou

MCGEES

Your Butcher

3lo0rs
Callan Bacon Quality Hams

Since 1904

TASTE FOR QUALITY

ces L@ ___

CARROLL's| |RibWorld

GREAT TASTE, AT YOUR FINGERTIFS
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. Aged Aged Aged
Meat Consumption Total .é'_u 459;“ f:.
am reducing the amount of Meat | consume 20% 17% 2% 21%

to save money

at Reduction

am reducing the amount of Meatconsume

as | den't enjoy it as much as before \J

Altit

am reducing the amount o f Meat | consume 5 a7 o7 o,
to get more of a varied diet i 7% E 21% 24%
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Gammon Saunsages

5%

Wery Important

Our category strategies & recommendations are all rooted v
strovg shopper nsights & food trewds

O fToZen SNOppers

Hewever, Skinlessis no
longer a maijor issue for
most shappers

Whilst less important than healih, Animal Welfare and Environmental 1. Haher 1. Hgher
conc o stilli 1ant fact cat reducers oo o dfich Formrs dfih Foarrs
concs ore still important factors for meat reducers across all age Shokd v ates w4 o Where doyou
e all wther fish products 0 buy this product?
Source: SGEM - 203 Respondents 167 May 2022 — 197 May 20 = Reclucers or Avciders) 7 Source: IGEM —B00 Respondents 167 May 2022 157 May2022 (200x Reguar Perk, Gamman, Bacon & Sausags shoppers| i Souree: IGEM - 200 Respe ™ Apd 2022 111 Apri 2022
-
Pork Retailer Range Overview 2020 So what would make shoppers buy more MFP?
« Shoppers are more inclined increase frequency if they could + Consumers are looking for inspiration & ways of making cooking “fool-
- Hik ZI1N s 2 R guarantee perfect cooking every time proof’
. ) o . ODB French Trimmed Pork Crackling Loin Rack A
EEEEEEEE TESco | ‘St & Sl sean o for Pt § s “with Garlc e Trffe — avaibie on TG and + Particularly shoppers aged 16-34 + Although microwavable product features \awer in pririty, it ranks
2l 00 e | dropped ints stores weekend before Christoma * Health benefits of MPF is more impartant to 25-44's, with circa lower for age 55+, with other age groups more open to option
KARRO e Eeehi ol fury & sku's ing AYR & sku's 4% stating they would be encouraged to eat more MFP if th isi i i i
Sainsbury’s | = Skus (2 New) (3% new - 2 fi (:nrmgv:m«] e ODB Pork Porcetta — available FTO g they B ey + Surprisingly not touching raw meat is not a driving factor in
L1018 T | weight joints, 2 FTO) though it was healthier consumption of MFP, however this element is mare important to
a skuss 50 far 7 tha's o sko's Britith Bone in Pork Leg (whole or half) & younger shoppers

8 Sku's (4 New’

2 Sku's (O New) Decermber.

2 Shul's (6 New)

o o z
(2 new Porchetta joint) | (*een Basted Loin Joint) (2 new)
Trimmed Pork Rack with Comish Sea Salt,

1 new sku so far -
Rosemary & Thyme

Winter Fruit Stuffed 2 maw sku

None seen yet

| 22 Sku including |
AYR

| m iz »54::!.‘ = 7 sku’s seen so far mﬁ:_::f.«) Porchetta available in FTO
) \ ) (2 new)
Iy Collection French Trimmed Pork Rib Rack &
M&S 2 Sku (2 New) 3;"’ Far ; o f_“"“ Collection Slow Cooked Pork Belly Feast —both
o (2 new) (no newness) (2 new) i g drs

2 mew large joints —
Loin & Leg. 2 AYR
Joints.

| " ska's inciuding |
5 sku's ine AYR AYR AYR range

Neching new

Iceland | = sk new)

we have long standivg relationships with some of the UKs leading data and research agencies

KGem

Research | Broadcast

IKANTAR IRi

Growth delivered.

VYypfr

Strategic Category Plans

cheaper itperfectly | sizes were a belter was lavours or kits tocook | microwave it have to
every time more choice healthier recipes from raw touch it
appropriate available
1% 60% 565 55% 55% 50% a7% a7% 31% 26%

10 KARRO

3GEM - Auxgust 202 (T50shappers)

RDSiii

human understanding;
commercial advantage
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00D JOBS AND 1 RESPONSIBLE 1 LIFEBELOW 1 LIFE
CONSUMPTION

ECONOMIC GROWTH WATER ONLAND

Zero Deforestation &

Modern Day Slavery Carbon Emissions Seafood Procurement X
Conversion

Employee Wellbeing Animal Welfare & AMR Animal Welfare & AMR

Health & Nutrition Diversity & Inclusion Sustainable Packaging Animal Feed Basket Animal Feed Basket

SUSTAINABLE

h DEVE!;OPMENT
Bp G:ALS

Fishery Improvement Commodities

Gender Pay Gap Waste to Landfill .
Projects Procurement

Charitable Causes & Marine Plastics & Ghost

o Food Waste Soil Health
Communities Gear

= Full business strategy bringing all functions and business activities
into one plan.

= Aligned strategic priorities against industry recognised SDGs

=  Provides a simpler framework to deliver our CSR agenda at
business and group level

10




[SOFINA] £S(G Projects - WMaking Responsible Agriculture Sustainable

Environmental
Impact

High Welfare, Zero Impact
Responsible AB & Affordable

-
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12 Beoern
Plastic Usage &'-m)"
J
( C(e) emissions 13 o
neutral pork supply 9
_ afscale y
( Zero food waste 12
100% recyclable
|/ biodegradable Q J
[ Reduce our 12 5
water usage by QO
L 25% )
13 o
Biodiversity 9

Economical

Greaft value to
the customer &
consumer

Profitability which
enables
investment

;..
Q:,
\_

Soya reduction h
Zero Deforestation
& Conversion )

( ™ Global Leaders in h
- responsible use of

= antibiotics/ AMR

e R
Optimised
Animal Welfare

x Y,

(T R
:’,’L Health, Safety
o & Wellbeing

x Y,

(T A work place )
,\i where people

S i feel they belong

Employee )
volunteering to

tackle food poverty )

Responsible
Resources

Health, Welfare
& Quality

People & Skills




SOFINAJ £S5 Projects — Our Carbon Journey

= Sofina carbon task force introduced
“’"Making Food For Life"”’

Multidisciplinary workgroup with senior
leadership commitment, focussing in key
areas:

o Climate change and energy usage &
emissions reduction
o Consistent data capture methodology

CSR team focused on Pork & Seafood
activities. One approach across business

Aligning Sofina Carbon targets with
customers’ public committed targets

Revised business targets to be published and
shared with customers

Reviews scheduled with customer
sustainability teams to ensure alignment

Establishing Science based business targets

Further development of Scope 3 emissions
and development of supply base action
plans

Working with industry bodies to establish
sound calculation tools for seafood and pork
environmental impact

O
Cltl and target setting, continuous g Scope 1, 2 & 3 emission reporting in place g BRI e e e e
O improvement planned energy e SECR across key areas of supply base - Pork B A moﬂufoc’rurin es’ro’regy
N efficiency N Seafood, Cereals, Transport & Packaging >~ 9
o Carbon risks and opportunities AR R TR T 8 Innovation & investment — reducing emissions
identified across business Devgopmeng’r i Y through the introduction of better ways of
Welidg!
= Environmental data disclosed via CDP - _ . Y
2021 CDP score - Karro B - / Young's B iFnOO%(\;VeO_ST(eJR?Srfiuoqgggzgg?srs?fzgmng Continued focus by Brydock on improving
P P P pig efficiency and nutrition — alternative
» On-going work within Brydock Farms to : ¢ ! . proteins to soya to reduce carbon footprint.
‘lighten’ the agricultural carbon footprint Dedmo’rgd Sofing pgc_kogmg *eOF“ A KT to disseminate learnings and successes to
through genetics, pig efficiency and IGEHEI0 R Gl BN TN IIb P OCK QO TECI e wider supply base
G e ; plastic and optimise recyclability
Environmental data disclosed via CDP
/7 ,




Thank yon & Next steps
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